Solution info sheet

Subcontractor dockets
Unmatched subcontractor
management

)

Subcontractors are vital to project resourcing, ot AT Docet
productivity and profitability. However, subcontractor ggggﬁzgt

paper dockets create entry inefficiencies, administrative g:?“i??éilfii?ﬂ252?’12‘1&2‘12 e
burden and filing delays. The manual paper process, in

turn, can significantly impact the accuracy and timeliness
of project records. Envision’s electronic solution enables
flexible mobile docket capture by subcontractors, with
data immediately allocated to appropriate cost codes.
This streamlined process improves accuracy and
responsiveness and delivers a win for all project parties. Reviewer
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Search for a Person

Adrian Smith

Ennova Construction
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Override Unit of Measure?

Faulty indicator lights
Um‘l‘ ‘D,'.N‘I?a sure hotirs

Start Time *

6:30 AM

Submitter Signature *

End Time * 4:30 PM

10.00

Break Duration 1
In hours

working Hours 9.00

Billy Bostock

Capture docket details AerEntement teme ~ Il
through a simple,

flexible digital form

Search for an
Equipment Item *

PNOO2 - Excavator CAT 312D

« Give secure access to approved subcontractors to submit their daily dockets

« Generate a robust record of daily costs incurred to improve budget management

+ Eliminate the risk of disputes caused by lost dockets and incorrect data entry

+ Submit dockets directly to supervisors for fast review, cost code allocation and approval/rejection

+ Give subcontractors live access to download records

+ Automatically match invoices to dockets to eliminate payment disputes

+ Automatically split invoices across multiple cost codes

« Generate accruals for docket costs received on site but not yet invoiced

envisionapp.com Envision.
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Assign subcontractor time and costs to specific cost codes Rapidly approve submitted dockets in the field
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Generate email notifications when dockets are approved
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Reconcile supplier

invoices from dockets

against data from

Envision’s plant and

equipment tracking

For more information on Envision’s subcontractor solution to identify cost-

dockets solution, please talk with our team today saving opportunities.
on +61 7 3369 0038.
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